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point three 


TOC H is a Movement of people who 
seek to build friendships and offer 
service across the barriers that usually 
divide us from one another. The basic 
unit is a group — at best a good cross- 
section of the local neighbourhood — 
which meets together regularly, and 
seeks to serve the community around it. 

TOC H was founded in 1915 by the 
Rev PB ‘Tubby’ Clayton, and since 
then has been providing opportunities 
for people to test the Christian way by 
practical experiment. 

This magazine is a forum for ideas 
about TOC H and about the world, as 
well as a record of TOC H service. Its 
title derives from the Third Point of 
the TOC H compass, which asks us ‘to 
think fairly’. Letters, articles and news 
items are welcomed and should be 
addressed to The Editor, Point three, 
at the address below. 

Opinions expressed (including the 
editorial) are those of the individual 
contributors and not necessarily those 
of the TOC H Movement. 

Point three is available from TOC H 
at the address below and contributions 
towards the high cost of production 
and mailing will be welcomed. 


Acting 
Editor: John Mitchell 
Cover: Steven Redgrave, MBE, 


the triple Olympic Gold 
medallist who has 
become Patron of the 
TOC H Atlantic 
Challenge. 

(see facing page) 
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TOC H brings together people of different 
ages, viewpoints, races and faiths In mutual 


understanding. We base alt our work on our 
Christian principles. 


Editorial 
THE ACCENT MATTERS 


Toc H has more than its fair share of phrases st eee 
“To Love Widely’, ‘To Build Bravely’, ‘To Conquer Hate, a ; 
‘To disown discouragement’, and many more ey are 
well known, well loved, and well used. In this, though dher is a Pi aes 

It is that sometimes we hear, and repeat, familiar phrases without ae ng 
about them too seriously And we seldom re-consider where we should put 


arting with the word "Io" 


others as our own’, 


the accent. 

Take, for example, 
the third of the Four Points of th 
gets its title). Whenever it is repeated, the accent is on the final yeh 
because that is what we feel to be the distinctive Toc H bit - FAIRmindedness. 
But wait a minute... is that always right? Why shouldn't we emphasize 


‘Think’, The full version of the Four Points makes clear this need to be a 


‘To think Fairly’; surely one of the pillars of Toc H - 
e Toc H Compass (from which this magazine 


deliberate exercise in applying ourselves to think and to do so fairly. 
It doesn't say ‘If ever you happen to think, do it fairly’. It says THINK and 
do so FAIRLY as well. 

Another time honoured Toc H phrase is ‘To welcome all in friendship’. 

Here again, we pride ourselves that the third word is the one that makes Toc H 
special. We welcome ‘Everyone’ we say. But do we? We do (I trust) have branches 
and groups that are OPEN to all, but it docsn’t say that. It says ‘WELCOME all’. 
Maybe we need to accentuate the ‘Welcome’ as much as the Al. 

I recall, years ago, shortly after arrival at my third Central Council, 
chatting with an older, and much loved, colleague. 1 had not seen him for 
some time, and had lots to tell him. In the middle of a sentence, he suddenly 
stood up - said ‘we'll talk later’- and moved off. Why? Because he had just 
scen a new Councillor looking lost, and had immediately gone to ensure 
he was made welcome. | just wonder how many of us, when re-greeting old 
friends at Council, or anywhere else, or when otherwise engaged in 
important conversations, see the need to welcome the new person as being 
of over-riding importance. 

Just being ‘open to all’ is not very special - so are railway stations! It is 
the double aspect of the ‘Welcome’ and the ‘All’ that should be the hallmark 
of Toc H, and which was precisely what so touched the men who first walked 
into Everyman’s Club in Poperinge. So I wonder. Just how good are we really 
at making people welcome? 


John Mitchell 


TO ALL OUR READERS: 


This is the 3rd month under the new system of mailing Point three to every 
Member and Builder. Inevitably there have been some hiccups and we are 
very gratcful to those who have contacted us to let us know of duplicates 
and those wrongly addressed. 

We hope that these problems will be resolved soon. In the meantime, 
if you have any problems with delivery of your magazine, please write to us 
here at TOC H Wendover. It is helpful if you can enclose the wrapper the 
magazine came in. Please also remember that, because of the time scales 
involved in production and distribution, it may take up to 3 months before 
your amendment is corrected. If you have any other problems or queries 
with the distribution of Point three please write to me and I will do what 
l can to resolve them. 

Alan Johnson 
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ack in February, when the Toc H 
Be Challenge was launched to 

the media with Chay Blyth as guest 
and all the razamataz of reporters and radio 
interviewers and television cameras, I wrote 
a press release. It started “The Toc H Atlantic 
Challenge is not only about crossing 
thousands of miles of ocean in a little rowing 
boat. Its about people. Its about the personal 
commitment of Steve and Mark, their 
families, and all those who are supporting 
the venture”. 

If it is possible for something that is true to 
become more true that statement 
certainly has. As well as protecting 
the community as full time 
members of the Fire Brigade and 1 
training daily for the race, Mark 
and Steve are fully involved in 
creating the publicity 
which is reducing 
the number of 
people who thought 
Toc H was dead. They are fully committed 
to the projects giving challenges to young 
people of different abilities and are 
personally helping with them in practical 
ways. The Movement is very lucky that of all 
the charities in the U.K. alone, they chose to 
support Toc H. 

People from all walks of life are coming 
together to give their time to help. The health 
and fitness team comprises doctor, 
physiotherapist, fitness adviser and coaches, but 
we still need nutritional advice. The 5 strong 
projects group are developing schemes for 
children like fun-and-discovery days for young 
people with learning difficulty and a teaching 
package for schools giving challenges to pupils. 
A core of young people have responded to our 
advertising for members of a 16 - 24 group to 
help the Atlantic Challenge in ways that will also 
lead them to new achievements and to 
organising their own projects in the community. 
By the time this goes to print, we hope we will 
also have a group of wonderful people willing to 
fundraise for the different schemes. The net is 
constantly widening and soon we will be making 
links with people in Barbados, where the race 
ends in December 1997. 
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The patron of the Toc H Atlantic Challenge, 
Steven Redgrave MBE is pictured on the front 
cover of this edition of Point three. With 16 
months still to go before the start of the race, 
our list of people who have been involved so far 
could provide a cover photograph every month 
for the next 7 years. 

People working together in this way is 
familiar in the history of Toc H, but never before 
has the Movement needed so badly to find ways 
of inspiring people. As Vice Chairman of the new 
Development sub-Committee, I am part ofa 
team concerned with the structures which 

should enable members and 
participants to develop Toc H 
rather than disable us. Where 
there are areas of growth, the 
lines between methods are being 
crossed. 
Di Claxton, its Chairman, is 
inviting contact directly with the 
sub-Committee, and I would be 
particularly interested to hear 
about ways that development is taking 
place by stretching our outer boundaries. 
The Toc H Atlantic Challenge would love 
to hear about your “challenge of a lifetime”. 

Our address is Toc H Atlantic Challenge, 1 
Burley Road, Upper Parkstone, Poole, Dorset 
BH12 3DA. 

If you would like a pack of information about 
the race, the rowers, the boat and its equipment, 
and the history of Atlantic crossings, please send 
four 25p stamps with your name and address. 
For the complete fact file including a video send 
five pounds. 


Jim Simpson 


In Autumn 1997 more than a hundred 
intrepid rowers will leave the Canary 
Islands en route for Barbados - as part of a 
2,900 mile race, organised by Chay Blyth. 
Jim Simpson has been instrumental in 


persuading two of the entrants, firemen 
Steve Isaacs and Mark Stubbs from the 
Dorset Fire Brigade, to row on behalf of 
Toc H. Here he writes about the growth of 
this imaginative venture. 


sound is the 

wind in the 
stunted trees, but 
it whips up the 
sleet and messes 
the wool of the 
bedraggled sheep. 
The valley is stark 
and lonely, with 
little sign of human 
habitation apart 
from the squat grey 
farmhouse which 
huddles close to 
the hillside. From 
the front door the view encompasses the 
length of the valley which is framed by the 
lines of hills with their rocky outcrops and 
poor soil. Despite the weather, it is a pastoral 
scene of tranquillity. 

Ellis and Gerald open the front door and 

I step into a house that has not changed for 
80 years. There is no electricity or mains water, 
no gas and no modern comforts at all. The 
kitchen is dark, lit only by a coal fire in the 
original range. A large black kettle hangs from 
a chain and iron bar system given to their 
grandmother as a wedding present. This is the 
source of light, heat and cooking. [n the other 
downstairs room are the six chairs which they 
proudly guard and show visitors. 


RHYFEL 


Gwae fi fy myw mewn oes mor ddreng, 
A Duw ar drai ar orwel pell, 
O'i ôl mae dyn, yn deyrn a gwreng 
Yn codi ei awdurdod hell. 


Pan deimlodd fyned ymaith Dduw 
Cyfododd gledd i ladd ei frawd 
Mae sŵn yr ymladd ar ein clyw 

Ai gysgod ar fythynod tlawd. 


Mae’r hen delynau genid gynt 
Yng nghrog ar gangau'r helyg draw, 
A gwaedd y bechgyn lond y gwynt 
A'u gwaed yn gymysg efo'r glaw. 


This is ‘Yr Ysgwrn’, a farmhouse not far from 
the village of Trawsfynydd - per haps betar 
known as the site of the now-decommissioned 
nuclear power station. Here lived Ellis Humphrey 
Evans, born in 1887. In February 1917 having 
won five Bardic Chairs as a poet, he joined the 
15th Battalion, Royal Welch Fusiliers and went for 
his training to Litherland near Liverpool. 

On 9th June he joined his unit in Flechin, France. 
He wrote to a friend, ‘Heavy weather, heavy soul, 
heavy heart. That is an uncomfortable trinity, isn’t 
iv? ... 1 never saw a land more beautiful in spite 

of the curse that has landed upon it.’ On 31st 
July 1917 he was one man at the start of the third 
battle of Ypres, more commonly called the battle 
of Passchendale. The attack was launched at 3.50 
am. As the 15th Battalion approached Iron Cross 
they came under heavy fire and Ellis Humphrey 
Evans was hit in the chest. He died at 11am. 

On 6th September 1917, at the National 
Eisteddfod being held at Birkenhead and 
presided over by Prime Minister David Lloyd 
George, the winner with the pseudonym ‘Fleur- 
de-lis’ was asked to stand. Trumpets sounded 
in all directions, but no-one stood up. The Bardic 
Chair was draped in black. The winner had died 
six weeks before. 

At Artillery Wood Cemetery, amongst the 
graves of many others, stands the stark white 
stone marking the grave of 61117 Private E H 
Evans, Royal Welch Fusiliers, age 30. Beneath the 
cross there is the inscription ‘Y Prifardd Hedd 


WAR 


Woe that I live in this dire age 
When God on far horizons flees, 
Yonder men high and lowly wage 

Their little vile authorities. 


And seeing God had turned away, 
A sword they raised to slay their own 
We hear the tumult of the frat 
On humble homes its shadows frown. 


And there, the weeping willow trees 
Bear the old harps that sang amain 
The lads’ wild anguish fills the breeze, 
Their blood is mingled with the rain. 


Wyn’ (The Chief Bard Shining Peace), recording 
for all time his title and Bardic name. 
Standing at the entrance to the graveyard 

in Belgium just a few days after being at the door 
of the farmhouse in Wales, was a salutory and 
poignant experience. I found myself wondering 
afresh at the horror which faced the men and, 

in particular, at the 
‘culture shock’ for 
this one man-a 
shepherd/poet 
from the valleys of 
North Wales 
suddenly ripped 
from his stark but 
beautiful fields into 
this indescribable 
sea of mud, fear, 
horror and noise. 
Yet, on the edge of 
this he creates a 
masterpiece of 
poetry. He becomes 
a symbol of what was lost (many would say 
wasted). More, in the words of a Flemish writer, 
‘Hedd Wyn is a war poct, and much more 
besides. He has become a link between the 
Flemish and the Welsh, two small nations who 
wish to preserve their culture in a Europe 
moving towards unity and who aspire to a 
shining peace...’ 


CPDL 


This story has no particular significance - 
except, of course, for the Welsh and lovers of 
poetry, and those who go on personal pilgrimages. 
Such a death in the Great War was so common as 
to be utterly unremarkable. Hedd Wyn was one 
man among thousands. Yet he was unique; a 
never-to-be-repeated individual whose life has 
been immortalised by his poetry and by the 
biographical film ‘Hedd Wyn’ made in 1992. 

For me, he is a reminder of the way in which 
we can so easily snuff out creativity, both as 
a society and as individuals. Hedd Wyn is a 
symbol of what ‘Toc H is working for. 


Alan Johnson 


More Poems Fror 
The 1995 poctry 
Competition. 
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high bridge. 


town witb its 
p, like a rainbow 


A great arc, half a circle, 
made of stone. pas: 
rossed that briage, 
pe worn smooth over many pa ey 
And young men of the town, tos ae 
For it was a day of national cele ee 
Leaped from the bridge into the turdt 


river below. 

Yesterday, on television, I 
Across it soldiers scurried, carry 
To what was left of the hospital, 
Fired at by snipers as they ran. o 
The bridge, nO longer proud, wrea 


barbed wire, 
So broken il bardly stands. 
The old bridge seemed so strong, 


iking on smooth marble, 


saw that bridge again, 
ing an injured man 


a stone rainbow. 
Cold hatred fierce as fire RE 
And fierce bitterness colder than any 
brought it down. 

In a land with such 


I knew that town, ina 


a turbulent bistory, 
brief moment of peace. 

ANN CROUCH 
Knaresborough 


Je r » fficien = 
Th War Graves Commission soe t 
y, ercy D “ AY 4 
) odds. Wa killed aged tu enty 


Tbe Cemetery 
H, Row 5, Grave D, 


in ninet een-seventeen thre e, 


is Bedford Hill, Block 


It’s re, Ti, 
tS really like a visit to a garden 

t hy oe, R, ; 

e vivid blossoms glow against the 

of stone. No trace now 


territo, ry in u 


white 
of the tortured 
en had to fight. 


Place fresh roses hy his 


vi CrOSS Gr, i 
what might he have be id wonder 


Percy Dodds - who 


hich m 


BETTY JE NKINS 
Wendover 


any years ago - 
more than I care 
to think about 
actually - I was 
actively involved with Toc H, 
first as a ‘Volunteer’, then as 
a member (and, for a time, on 
the CEC - Ed.), and for a short 
period as a member of staff. 
As for many young people, the 
Movement had an important 
impact on me and I owe ita 
debt of gratitude for shaping 
many of the central beliefs and 
approaches to life which I hold 
to this day. Although not now 
actively involved, I have been 
following the current attempts 
to come to grips with the 
budget deficits, and falling 
membership with interest, 
sympathy and a degree of 
admiration. In one form or 
another these problems have 
been with Toc H for many years 
and have, I believe, reduced 
the impact and effectiveness 
of the Movement. The new 
arrangements seem to provide 
a real sense of focus on sorting 
these issues out, and the fact 
that they are being tackled, 
and difficult changes made, 
must be a source of real hope 
for the future. 


Much of my time 1s now 
spent working with 
managers and leaders 
in large organisations, 
helping them to release 
the creativity and energy 
of their people, so that 
they can become more 
effective at whatever it is 
they are doing. From this 
perspective, perhaps I may be 
allowed to comment on the 
role of good management in 
a Movement such as Toc H. 

I am often struck by the 
different attitudes towards the 
role of ‘manager’. The 
differences are particularly 
noticeable between the public 
and private sectors, and seem 
to surface most acutely when 
organisations are going 
through painful changes. At 
one extreme most commercial 
organisations see the 
management role as central. 
People with particular 
technical or professional 
abilities, and others working 
at the ‘coal-face’, may all be 
valued highly, but the success 
or failure of the organisation is 
not seen to turn on their 
abilities or efforts so much as 
on the decisions of managers. 
At the other extreme are 
organisations, typically but not 
always in the public sector, 
where management is seen as 
an ‘overhead’ - an extra cost 
which does not contribute 
much. At its worst senior 
managers may be seen as “fat 
cats” who use their position to 
line their own pockets. People 


at the sharp end, whether 
nurses, doctors, teachers, 
engineers, OF receptionists are 
seen as doing the “real work”, 


Does Toc H 
Need Managers? 


Where does Toc H stand in 
this debate? Does it need 
people whose role is to 
manage even if they are not 
called managers? Looking back 
over the last 20 years my 
feeling is that the Movement 
has suffered because it has 
failed to value the contribution 
that effective management can 
make. Quite complex and 
extensive systems of 
committees have given the 
impression of membership 
involvement but have made it 
difficult for decisions to be 
taken quickly and consistently. 
The diversity of the Movement 
means that there are many 
different opinions on 
important matters about the 
direction and future of the 
Movement, but I can see little 
evidence that the historic 
structures have been effective 
in resolving these differences, 
and this represents an 
important management failure. 
Sometimes it is more 
important to reach a clear 
decision then to reach a 
‘perfect’ decision. As a result 
of this failure, HQ has often 
been seen as distant, and 
irrelevant; the purpose and 
direction of the Movement, 
and its response to changes in 


its envis ment have appeared 
muddled, at least to those 
outside the organisation; and 
the lack of focus and 
accountability have led to a 
sense of comfortable drift 
rather than a life and death 
struggle to promote the ideas 
for which the Movement 
stands, and to protect and 
grow the Movement which is 
the ark for these ideas. 

As Toc H grapples with its 
financial problems, and 
reduces the number of staff, 
where does the right balance 
lie between field staff and a 
central management function? 
My intuition tells me that the 
Movement has much to gain 
from a small and effective 
management function and will 
very quickly lose direction if it 
undervalues this role. Why do 
I say this? 

At the simplest level, there 
are some administrative and 
financial functions which any 
organisation such as Toc H has 
to perform. The money has to 
be accounted for, membership 
records have to be kept, and 
the Movement’s 
responsibilities as an employer 
and a charity have to be met. 
The most efficient way of 
managing these housekeeping 
functions is to centralise them, 
make use of the economies of 
scale, and so to minimise the 
resources that 


we (0 
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have to be devoted to them. 
Effective management of these 
activities can ensure that they 
save the time of, and provide 
support to the work of, those 
in the field. 


A Clear Sense of 
Direction 


More importantly a 
Movement needs a source of 
direction, and this does not 
always emerge neatly or easily. 
One of the most important 
roles of any manager or leader 
is to struggle constantly with 
the complexity of the 
organisation and its 
environment in an attempt to 
re-interpret the meaning and 
purpose of what the 
organisation is about. This 
activity, which requires the 
ability to identify key themes 
from highly complex 
situations, cannot be carried 
out solely by people working 
in the field - although they 
have a role to play - because it 
needs an over-view and a 
perspective which is broader. 
Different views need to be 
understood, coordinated and 
synthesised to provide a clear 
sense of direction around 
which the majority of people 
can gather. 

And then again, activity 
needs to be 
coordinated if it is 
to be effective. It 
may be quite 

appropriate that 

the activities and 
expressions of 
Toc H are 
different in 

Norwich and 
ndon left these differences 
become too 
pronounced, or if there 
is no commonality between 


bt) a 


Nuneaton, but if 


them, then there is no longer a 
Movement, but just a set of 
loosely connected groups and 
activities. In this situation the 
energy of the Movement will 
guickly be dissipated. For me 
management has a lot to do 
with energy. An effective 
manager creates a sense of 
energy, so that when people 
come together they feed on 
each others ideas and 
enthusiasms and create a spiral 
of increasing interest and 
involvement. This process of 
facilitating the release of other 
peoples’ energy, and 
coordinating it into purposeful 
activity, is a key role in any 
organisation. The staff member 
in the field is seeking to do 
this with people in her area, 
but somebody has to do it at 
the level of the Movement as a 
whole if it is to retain any 
sense of identity and 
‘movement’. 

I remain an optimist. The 
central ideas which Tubby 
expounded and which are 
embedded in the Movement of 
Toc H are needed in our 
modern, pluralistic society 
more than ever, indeed many 
of these ideas have clear 
parallels in current 
management thinking. Over 
the years Toc H has lost 
ground to other organisations 
who have been able to 
promote a clear set of ideas, 
but it is now within the grasp 
of the Movement to make up 
some of that lost ground. It 
can only do so, however, if it is 
a well managed Movement. 


Richard Lowe 


Richard works in London as 
a Partner in a Human Resources 
consultancy specialising in 
management development and 
organisational change. 
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oliticians talk about seeing the 
‘green shoots’ of recovery. If one 
is looking for indicators of Toc H 
life and growth, one could do no better 
than to take a look at BADTAG (Barton 
and District Toc H Action Group). Quite 
apart from helping the newly formed 
DOGTAG in its own activities (see Point 
three, May) they operate their own 
programme of very successful projects. 
Last summer they took 19 local children 
for a holiday at Colsterdale. Long before the 
project itself they undertook the necessary 
preliminary work, including raising the £2000 
needed. Months of fundraising included fancy 
dress pub collections, and a stall at Barton 
Carnival. They also got good support from 
local businesses... and gifts ‘in kind’, 
including 300 homemade buns to take with 
them! Preliminaries also included the 
requisite home visits, and the getting of 
consent forms from parents. 

The week itself was largely filled with 
outings. These included visits to a farm, 

to Howstean Gorge, and to a fire-station, and 
a huge water fight at Druid’s Temple, which 


the volunteers won - they were the only ones 


From left to right - Erecting the electric fence, top - The project at Colsterdale, 
Fancy Dress fund-raising - more ‘Toc H Tarts?' - (see Point three April), Planting the Hawthorn bushes. 


Ae) 
6Happenings on Humberside 


ies! 
with water pistols - (Rotten bullies! Ed). 
The universal tears on the final day was an 


adequate comment on the success of the 


project. The children and most of the 


volunteers met a few weeks later to see 
photographs and the video. 

Six months later, last February, a different 
type of project - over a week-end - Conservation 
at the Far Ings Nature Reserve. This was 
planned, not just to get the group involved in 
conservation, but also to explore how suitable 
the venue was for future projects involving 
volunteers from further afield. 

On the Saturday morning, after a quick tour 
of the Reserve and a lesson in bird-watching, 
they set to sorting out (‘carding’) reeds which 
had been cut from the reed beds, and would be 
used for thatching. Rain curtailed that in the 
afternoon so the work switched to filling ruts in 
paths with chalk - very strenuous. On the 
Sunday they planted hawthorn bushes, and 
erected an electric fence to protect them from 
the sheep. 

The week-end was generally considered a 
success, and they are planning a repeat in 
September. 

Good on you, BADTAG.... 


bottom - Carding reeds, 


ON OUR 


CHARITY 
SHOPS 


can well remember 
doubting one of our 

Toc H members when 

she suggested starting a charity 
shop in our village. 

I was in the Chiltern Hills 
branch, which had only been 
going for a year, and this 
seemed to be far beyond our 
capabilities. 

Could we run a shop? I 
thought not. However, as I 
listened to Annette I found myself 
getting interested. A shop had 
become vacant opposite the health 
centre in the village and she had 
already found out how much the 
rent would be. It seemed an awful 
lot! True, there was no other 
charity shop in the Wendover area 
and this would be a golden 
opportunity. So we talked and 
began to realise that we were at 
the beginning of something that 
could change our lives. 

We were delighted by the size 
of the shop. There was one large 
room opening on to the street, 
complete with a cold cabinet left 
by the previous cafe owners - that 
would make a perfect counter 
and display cabinet, a large room 
at the back for storage, and a 
kitchen, toilet and washbasin. It 
looked bleak and cold - but had 
lots of scope. 

Toc H gave us a grant, but 
this didn't mean we could buy 
extravagant items. Many items 
arrived as gifts or very cheaply, 


including the till, clothes rails, 
baskets, tables and boards for 
display. 

We had the will to set up a 
charity shop, but how would we 
staff it? We borrowed a large 
meeting room at Toc H 
Headquarters for a meeting. Many 
people came, intrigued to hear 
what we intended, and at the end 
of discussions we had a two-week 
rota planned and enough 
volunteers for everyone’s stint to 
be just three hours long. 

We agreed that the shop 
should be welcoming, so put out 
chairs for customers. Those who 
visit daily have become friends 
and the shop is a lifeline for many 
elderly people. One lady asked if 
she could become a stand-by 
helper and eventually was thrilled 
to get involved. When she went 
into hospital I visited her and 
learned that she had cancer. Her 
family told me how pleased she 
had been to have worked in the 
shop and felt that her life had 
some purpose. She died soon 
after, but at the funeral 
the vicar paid tribute to 
the shop and the 
support given to Mary 
by the other volunteers. 
Several lonely people 
have found 
companionship through 
volunteering. One lady 
lost her husband and 
getting out and meeting 


‘Nancy (centre) and the team. Some members may also recognize Jobn 
Kilburn (rear left), former General Secretary.’ 


people restored her confidence. 
There is one eighty-nine year old 
called Nell who sits guarding the 
till. People come in especially to 
see her - often sharing happy 
reminiscences. 

Half our profits go to Toc H 
for projects, the rest is used 
within the community and we are 
also closely linked with the 
Wendover Health Centre. Funds 
have also provided security 
pendants for elderly or ill people; 
atomisers for asthmatics; TV 
licences; funds for a playgroup; 
transport to a luncheon club; a 
double pushchair for a single 
parent; donation to an MS clinic 
and hospice; tables for an elderly 
people’s home, and cricket gear 
for youngsters. 

If the shop should close now, 
a part of my life would certainly 
disappear. So I look forward to all 
the time to come, working in and 
for it. It’s strange to recall now 
that when I retired four and a half 
years ago I wondered if I might 
get bored! 


The second Toc H Charity Shop 
opened in 1992. Today it produces 

a regular profit of about £500-%600 per month. The 
January edition of "Choice - Britain's Magazine for 

Successful Retirement’ carried a full page article 

about it. written by Central Councillor Nang 

Kilburn, entitled Counter Attraction. We thi 
Choice for permission to reprint extracts {rag 
... and congratulate Nancy on an excellen 


publicity for Toc H. 


BEHIND 
THE SCENES 


N 


The Committee comprises 


three elected members of 
CEC, one member, the 
Hon. Treasurer, Chairman 
or Vice Chairman of CEC, 
plus the Director, with the 
Head of Finance & Admin., 
in attendance. This year the 
elected members are 
Jean Whiteman (Chairman), 
Jeremy Topham (Vice 
Chairman), and John Cox. 
Julian Ranson is the 
member representative, 

and the Committee is 
serviced by Janet Meacham 
from Central Services 
Finance Department. 


TOC H Finance 
& Properties Committee 


This sub-Committee is appointed by the CEC each year. 


Its main purpose is:- 


@ To advise the CEC on financial policy and to advise and 
consult the CEC on matters of major capital expenditure 


e To ensure that all Toc H accounts are maintained in 
accordance with the Bye-laws 28-31. 


The F & P meets more often than the other sub-committees 
because it has a financial calendar to follow as well as 
reporting to CEC. The F & P monitors the flow of investment 
income each quarter and it is helped in this by a small group 
of people with expertise in investments, led by our Honorary 
Treasurer, Gerry Conibeer. One part of the Committee’s job 
is to comment on requests from other committees regarding 
changes they wish to introduce and the costs of any proposal. 
However, the F & P does not play judge and jury, and should 
there be any disagreement then the proposal goes to CEC for 
decision. In recent months we have had to make some very 
hard decisions. It has been a difficult time for all. 

We meet with Regional Treasurers each year in an effort 
to keep them fully informed, and this is always an enjoyable 
weekend. Regional Treasurers are a very important link 
between the F & P and the membership and our Auditors, 
Kingston Smith, and it was with their backing that we had to 
highlight to the CEC the concern at our lack of income and 
our high expenditure. This resulted in the recent review of 
all areas of expenditure, including staffing. We also have to 
look after all properties owned by Toc H. A review of these 
has recently been undertaken and we are in the process of 
evaluating and acting on the recommendations to ensure 
that our properties are kept in good order. 

l have been on the F © P for many years, both as a 
member representative and, for the last five years, as CEC 
representative. During this time I have watched our income 
diminish and our expenditure grow. We try as a committee 
to ensure that we have good stewardship and that money 
is not wasted. 

Over all our deliberations and actions our Honorary 
‘Treasurer gives wise counsel. We all have the Movement's 
continuation as our goal, and we strive to Build Bravely 
within the confines of our Royal Charter. 


JEAN WHITEMAN 


a e 
10 


eee 


LEICESTERSHIRE 
PROJECT 1995. 


On Monday 11th March ‘Project 1995’ 
came to fruition when a foetal monitor 
and a cheque for £864 were presented to 
the Premature Ward at Leicester Royal 
Infirmary Maternity Unit. The total of 
£4,382 was raised by the combined 
efforts of all the branches in 
Leicestershire during 1995. The project 
was a way of saying ‘thank you’ to the 
Hospital for their successful efforts in 


Photo caption: Members Tim Harrison (left), Lilian Shaw (back left), Jobn Silvester p- member's daughter and her 


(back right) and Stan Saunders (right) making the presentation to midwives Helen | son who was born 10 weeks prematurely. 
Gamble and Jackie Newman. Photo by courtesy of the Leicester Mercury. 


50 years of the 
Wembley Blind 
Social Club 


The 50th Anniversary party of the Wembley 
Blind Social Club was attended by the Rt Hon 
Sir Rhodes Boyson (the local M.P) and his wife, 
Florette, who are long standing supporters. The 
gathering did, of course, include Doris Goodall 
who, with her late husband, founded the Club 
in 1946. Now ably supported by Sally Ellis, MBE, 
Doris has organised some 1200 talks and 
entertainments over the years. Friends and 
supporters decorated the hall in Toc H yellow, 
and everyone was entertained by a lovely 

Noel Coward medley performed by members 
of the choir of the Church of the Ascension 
(where the Club meets twice each month). 


detial and nursing homes, and patients at 
St Mary’s and War memorial Hospitals. This 
ran to 193 presents, and each recipient 
received a visit from a Toc H member. 


BRANCH NEWS 


e BRANCH NEWS | 


Congratulations: 


To Gladys Dale, of Woking, who 
has received an award from Woking and District 
Soroptimists Club, as part of their 


‘Women in the Community’ project. Gladys’s award 


is for her work with Toc H and with the Dolphins 
Swimming Club for the Disabled. 


50 YEARS 
A MEMBER 


Ipswich Women’s Branch Chairman, Amy Luke, 
has been in Toc H for 50 years. To celebrate 
that, members took her out to lunch on March 
15th. Members from Ipswich Men’s Branch and 
Trimley also came along, as did Grace Mosedale, 
Central Councillor. The Women’s Branch 
presented Amy with a book token and the Men 
gave her a bouquet. 


CHURCH ACTIO 


his conference took 
place on Tuesday March 
19th at Church House, 
next to Westminster Abbey. All 
the speakers were people who 
had experienced poverty or 
were in a poverty trap at 
present. The purpose was to 
let them put their points of 
view to the ‘powers that be’. 
Present at the conference was 
the Archbishop of Canterbury, 
the Archbishop of Westminster, 
the Moderator of the Church 
of Scotland, representatives 
from the Methodist and Free 
Churches, and from the Hindu, 
Moslem and Greek Orthodox 
traditions. Among the 23 M.Ps 
present was Cabinet Minister, 
Peter Bottomley, along with 
representatives from major 
industries such as B.T., and 
British Rail. The many others 
present included a high 


‘Toc H Action 
Together for Stroove’ 
(THATS), which was 
recognised as a group 
last Autumn, promises 
to set an example to 
us all for initiative 
and involvement. 
Point three in 
November reported 
on the visit of three of 
its members to 
Romania, with an aid 
convoy. The group 
also regularly takes 
deprived children 
from Glasgow to the 
seaside at Stroove and 
elsewhere. 


The Secretary, George 
McKelvie, is also 
Vice-Chair of Glasgow 
Simon. Representing 
both Simon, and 
Toc H, he attended a 
major national 
conference in London 
in March organised by 
Church Action on 
Poverty. This is his 
report. 


proportion from charitable 


organisations. 

We arrived on the Monday 
and went straight to Church 
House, where we met up with 


delegates from C.A.P After an 


informal get together, to 
become acquainted with the 
debating chamber, we were 
taken to our respective 
accommodation. I met up with 
Colin Mills from London 
Simon, with whom we were 
sharing a stand, and he invited 
me to stay at the shelter in 
Kings Cross. I was later asked if 
1 would like to participate in 
some street work in Piccadilly 
and Soho, and I accepted the 
offer. On the streets of London 
there were two pictures. One 
of people leaving theatres in 
nice cars, and the other, only 
a few feet away, of people 
huddled in doorways trying to 
keep warm. 

The conference was a very 
emotional experience - people 
from all over the country, 
talking about their experiences 
with regard to homelessness, 
unemployment, addiction, 
ethnic prejudices, prostitution, 
being in care, and a sense of 
hopelessness. From pensioners 
who could barely afford to eat, 
to ex-army personnel who did 


“Sleeping out in the Strand” Photo: Phillip Wilmouth (Reproduced by kind permission of SHELTER) 


not know how to cope on their own. An 
18 year old leaving care with no rights to 
housing, and ex-offenders with no support 
services and suffering from discrimination. 
So many different areas of poverty that the 
Conference could have run much longer. 
However, the day was full, and many of the 
people present were visibly moved at the 
testimonies of those who spoke. 

The Media covered the day well, with 
BBC T.V. & Radio 5, and most of the 
independent radio stations present. Press 
coverage the following day was very good, 
with The Times and The Independent 
having a full-page spread. The event was 
also covered on News at One. 

I am sure that this campaign will 
continue to gather momentum. There are 
large numbers of people in our 
communities who are powerless and cut off 
from the rest of society, and who need help. 


What Is Simon? 


Simon is a Community 
of the caring and cared for, living 
and working coequally; it is a 
venture in care, idealist in concept, 

realistic in practice. 


Skidrow” committed to caring and 
campaigning for and with the 
homeless and rootless and all of no 
fixed abode, who individually and 
collectively create skidrow in Britain 
and elsewhere. 


Simon aims to come in 
where others leave off - and to work 
for those unable to accept existing 
help or for whom no adequate 

provisions exist. 


Simon is both a movement of 
concern and a way of life. 


(reprinted from the Newsletter of the 


Simon Community) 


Simon is the “Mission of Caring on 


e Stella Blythe, Derrick Brown, Gwendoline Brown, 


R ihe TEMPLE F 


Please will anyone who remembers my late husband, 
Ronald Tolchard Temple, help me in my task of writing 
his life story, by letting me know of anything I can use. 

Ron served in the R.A.E between 1940-46, part of 
this time was at Thornhill Camp, Umtali, Bulawayo in 
(then) Southern Rhodesia, as well as being an active 
member in branches at Northallertan, Biggleswade, and 
Bedford, before becoming Warden at Mark XX at Putney. 
Sadly, we had only been at Putney for 6 months before 
he died in 1966. His ashes are now in the crypt at All 
Hallows, Tower Hill. 
Thank you, 

Helen Hodgkinson 


Atherstone 


EXTRACT FROM A LETTER TO 
THE MEMBERSHIP OFFICER 


Reading back through my “Yours” magazines, I came 
across an article headed "80 Years of Fellowship and 
Goodwill” - a story relating to Toc H. 27 years ago my 
then terminally ill husband was taken by car (with a 
Toc H driver) to Harley Street. This visit had been 
arranged by the administrators at Orsett Hospital, Essex 
The gentleman driver drove us to our destination and 
returned later to take us home. He made no charge for 
that journey. And so I have, over the years, thought of 
his kindness with gratitude. ! knew nothing of Toc H. 

I did offer payment but it was refused. 

l hope you will accept my heartfelt thanks for that 
driver's help and kindness - at a time when | was at my 
wits end and in need of a friendly helping hand. 

L M Dudley 
Benfleet 


Welcome 


TO 20 NEW MEMBERS 
e Edith Briggs, Asbby de la Zouch 
e Leslie Phillips Burraton 


e Martha Cooney Central Branch 


© Mrs P Newman Figh Brooms 


e George Moulton, Marianne Moulton Leigh 


@ John Lees, Virginia Lees Leeds & Craven 


Kerry Welden Mid Norfolk/Norwich 
@ John Clarke, Peter Collins New Tees 
© Godfrey Godspell Porlock 


e Dicon Lowe Skipton 


@ Dawn Spencer Winsford Gp 


© Alan Rozelaar, Patricia Rozelaar, 
Vincent Taylor Wyre Forest 


Toc H Blood Donor Lay 
Final Thoughts 


y the time you sit to read this your last 
minute planning will be over. We hope 
you will have had a rewarding day, made 
new friends, interested many more in 
becoming blood donors, and increased the 
awareness of Toc H in your local community. 
If your answer to each of these is ‘Yes’ then no 
one could have asked any more of you. 

At the time of writing this piece, 106 units, across 
every region, have expressed a willingness to participate 
in the Toc H Blood Donor Day. This in itself is a very 
satisfying response. Planning for the event has not been 
without its headaches and some sleepless nights! With 
the experience gained this time, arrangements for any 
similar future events will prove much easier. 

My thanks go particularly to the Toc H planning 
group - Chris Williams of Wednesfield, Colin Ridgway of 
Walsall and Tom Elliott of Wetherby - without whose 
support and ready willingness to resolve problems this 
would have been an extremely difficult event to co- 
ordinate. Together, we now sit waiting for an indication 
of the results and some feedback about the event. As we 
do that, I thought you would be interested to read of the 
experience of Gcoff Rogers of Perry Barr and member of 
the Birmingham Toc H District Branch, who wrote as 
follows:- 

“It was around 1929. | was a probationer in the 
Aston Manor Group of ‘Toc H, in Birmingham. In those 
days we had to serve a two year probationship. At one 
meeting when it came to the Jobmaster's innings, he 
asked for volunteers for a new job for which he had 
been asked to provide a couple of blokes. It appeared 
that a certain Captain Cooper, who was a chemist at our 
local Ansells Brewery, had organised something to do 
with blood donors. My friend, Sid England, and I 
volunteered to go and man a telephone one night. On 
that particular night we found the City office, but instead 
of one of the posh offices which we had passed, we 
eventually arrived at a dingy room at the top of a rickety 
staircase. This was to be our home for the night and the 
hub of the blood donor service in Birmingham. 

As far as I can remember all the room contained was 
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Thirty-Five Years Ago - From The Toc H Journal 1961 
BLOOD DONORS NEEDED 


| “In the last fifteen or twenty years modern medicine has developed an insatiable thirst for blood”, said Mr Enoch Powell, 
| the Minister of Health, and continued, “You will recognise that I mean this in the best possible sense of the words.” The 
| Minister was speaking at a party at which his guests were blood donors who had given at least 50 donations for use in the 
hospital service. Besides thanking them and all other blood donors on behalf of the nation, he used the occasion to 
appeal to the vast reservoir of adults who could volunteer but who, as yet, have not come forward. “I want to ask them,” 
he said, “ to search their consciences. I want to put it to them that at any moment they themselves or those whom they 
love and care for may need the blood of another human being in order to survive or to regain health. And I want to say to 
them: ‘Is it right that this sacrifice, this work on your behalf, should be done by other people and not by you?” 


a table upon which 
stood a telephone and 
a few papers, some 
chairs, a gas ring, 
some cups, half a 
packet of tea, some 


U | BRINGS PEOPLE To ETHER 


sugar and an apeme <o 0 © 
bottle of sterilised A o 
milk. z o 
The most isis o 
i i 1996 
important things, of Sa 50 < 
course, were the "Ry 


telephone and the 
papers, the latter 
showed blood 
groups and under 
each were names 
and addresses of 
donors and 
instructions on how to contact 
them. Our job was to await ‘phone calls from hospitals 
requesting a donor of a certain blood group and try to 
contact the named one at the top of the list and ask him to 
present himself at that particular hospital. It all sounds so 
easy, but was it? Not on your life! Jt must be remembered 
that this was in the days when there were few telephone 
subscribers and you may have had to ‘phone around to 
either friends, relations, or a local shop keeper to pass on 
the instructions. In some cases we would have to 'phone 
the local police station and ask them to contact the donor. 
This was not the end of the worries, for the donor 
then had the job of getting to the hospital as guickly as 
possible, for this was an emergency. This was an era when 
few of us owned motor cars and there were no all night 
tram services. The bicycle was the usual mode of transport 
and so the donors would present themselves at the 
hospital all hot and flustered and their names would be 
crossed off the top of our list and added to the bottom. 
Yes! Toc H was in at the birth of the Blood 
Transfusion Service. 1 know, because I was there.” 
John Biggerstaff 
Blood Donor Day Co-Ordinator 


GIFT OF LIFE 


Tributes liċ 


We announce, with regret, the deaths of the following members. 


Raymond Hawker, Chard / Doris Hellen, Elmstead / Norman Heyward, Avon District 
Jack’ Bardin, Beds © N Herts / Reginald Gaunt, Leeds © Craven / Jobn Hart, Mary Leedbam, Ashby de 


la Zouch / Barbara Leigh-Mackenzie, Birmingham / Ethel Maullin, Bitterne / Cecil Netcott, Avon 
District / Revd Ron Smith, Elmstead / Joseph Thomas, Avon District / Basil Thornley, Gloucester / 


JANUARY: Jan Stuart, Ipswich 

Freda Wilson, Higham Ferrers 
MARCH: 
APRIL: 

Florence Wilkinson, Morecambe 
NOT PREVIOUSLY 
RECORDED: 


Phyl. Copeland, who died an 14th April, had for many 
years been an active member of Perry Barr branch, and 
then the District Branch. Only advancing years and lack of 
transport prevented her from sharing fully in branch 
activities over recent years. She was much beloved by all 
who had the privilege of knowing ber. GL 


— rse 


Margate Branch are saddened by the death of Elsie 
Whitlock (‘Whitty’), one of its stalwart members, at 

the age of 90. Elsie was introduced to Toc H by her father, 
and was also a staunch Salvationist. Although her health 
was failing towards the end, she managed to attend 
meetings until shortly before her death. She will be 

sadly missed. IW 


Frederick Arthur (Fred) Davis became involved with Toc H 
soon after he joined the Army Training Centre at 16. He 
served in the Middle East during the War, and then 
returned, first to Oxford, and then on to Swindon in 1950. 
Fred bad a great ability to get alongside people by getting 
to know, and remember facts about them. Whenever a 

Toc H event took place, where other members sometimes 
forgot, Fred was there, come rain or shine. He was 
secretary of Wroughton (M) from 1976 until it closed in 
1989. He was elected a Central Councillor in 1983 and 
attended Council regularly, often proposing resolutions. 
He was a stickler for procedure, and was the bane of the 
lives of the Central Executive when he felt they were not 
observing the rules. He was a great hymn singer, and many 
members will remember sharing a car with him and 
hearing a succession of bis favourite hymns! We will 
remember Fred with affection.DP 


— rmm 


Barbara Leigh Mackenzie, a beloved member of 
Birmingham District Branch, died on 14th April. Although 
in failing health of late, she was still keen enough to attend 
a branch meeting just one week before her sudden death. 
She had been active in the district for many years, and 
occupied many branch and district offices with affection 
and efficiency. GL 


Dorothy Fulcher, SE Regional Br. | Alan Griffin, Vancouver / Robert Leader, Vancouver / Jobn Newport, 
SE Regional Br. / Robert Twigg, Leicester Dist / Leonard Watkins, Solihull 


Bitterne Ladies Br are sad to announce the sudden death, 
on 6th April, of Ethel (‘Mollie’) Maullin. Mollie was a 
Methodist and, for many years, a Sunday School teacher, 
and was very well thought of by ber pupils. She joined 
Toc H 49 years ago with her friend Gladys, and together 
they started the branch. They were Bitterne branch, and 
remained members until their deaths, working, giving, and 
enjoying their association with the Movement. Mollie had 
many links in U.K., and also in New Zealand, Australia 
and S Africa, and met up with many of them on a trip to 
Australia a few years ago. She will be a very hard act to 
follow. God bless you Mollie for your caring and sharing. 
We will miss you so much. Our deepest sympathy to her 
family in their loss. NG 


John Hart, who died on 15th April, was a long standing 
member of Ashby-de-la-Zouch branch, where be will be 
sadly missed. 


Florence Wilkinson, who died on 19th April, aged 91, had 
been in failing health since the death of her husband, 
Albert. Both of them did good work for Toc H for over 50 
years. They are greatly missed by all who knew them, not 
only in the branch, but also in the local parish church of 
Holy Trinity, Morecambe, and St Lawrence before it closed. 


Poperinge Branch are sad to announce the death of M.L. 
D'Amour (who her many English friends knew as Wiestje) 
on 20th April, the day after ber birthday and nine months 
after ber husband died. She was a very good member, and 
was formerly the Warden of the Cafe ‘Ons buis’ in the 
Ieperstraat. We will remember Wiestje in our prayers. VD 


We are sorry to report that Thomas Harrison died on 
March 22nd in Chertsey Hospital. He was a long standing 
member, starling at Ashtead Branch in 1949, and moving 
to Leatherhead Branch in 1973. He held the post of Area 
Treasurer for some time. Thomas first met bis wife, Violet 
on a branch trip to Poperinge in 1959. He also served in 
India for 4/zyears during the war. Thomas leaves bis wife, 
Violet. He will be greatly missed. 
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BEDS, BUCKS, HERTS & | | 
WESTERN APPROACHES | 


are holding a Rally at the Rickmansworth 


Poppy Field Toii:. 
Battlefield Tours of the Western Front 


I can offer: 


© Guided tours of the Major Battlefields of the Western Front 


© Personal Pilgrimages site of special interest to Toc H 
© Family Research on 12th October 
@ Bespoke Tour Design to Your Needs | Wg Cdr Roger Griffiths RAF More details will of course, be 
© Door to Door Service 20 Beech Avenue or 2 b 1 
Great Stukeley published nearer the date, but please 
Small Parties Preferred Z make a diary entry. Banjo Band 
Tel: 01480 454856 enthusiasts will be especially welcome. 


ANY PROBLEM IS NO PROBLEM - THE STORY OF 
PRIDEAUX HOUSE, HACKNEY 


BY KEN PRIDEAUX-BRUNE 
GRAND BOOK LAUNCH 


AT PRIDEAUX HOUSE AT 3PM AND FAMILY REUNION 
SATURDAY 13TH JULY, 1996 11.00am - 6-00pm 
LIGHT REFRESHMENTS AND LUNCH AVAILABLE >+ FAIR, SIDE SHOWS AND SILENT AUCTION 
A SUPER DAY FOR FAMILY AND FRIENDS !!! 


For further information and booking forms contact: 
Prideaux House, 10 Church Crescent, London, E9 7DL Tel: 0181-986 6000 


c omm unications Officer 


Ready for a challenge? 
ZOant to be with a charity working for the next millennium? 
Drepared to be personally involved? 


TOC H needs someone with vision, creativity and enthusiasm whose priorities are 
people rather than paper, personal growth rather than financial reward. 


Communications Officer is the boring title for an exciting opportunity 
with an unusual organisation. You will be responsible for all internal and external 
communications including point three, publicity literature 
and display materials, media links and PR. You will need to be a self-starter but able to work in 
partnership with a wide variety of volunteers and staff. 


Salary scale: £12,490 to £18,155 


Phone TOC H on 01296 623911 for information and application form as soon as possible. 


eS TOC H Bringing people together 
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